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“The greatest good you can do for another is not just
share your riches, but to reveal to him his own."
(Benjamin Disraeli)

ENTREPRENEURSHIP-WHAT IS IT?

It is the ability to overcome difficulties, cope with changing conditions and
take advantage of emerging opportunities.

The advantage of an entrepreneurial man is the ability to use the
opportunities and opportunities that appear in a given environment in the
moment and, as a result, transform them into success. The most
iImportant character traits that should be characteristic of an
entrepreneurial person are undoubtedly: diligence, creativity,
iInventiveness, courage and determination. In addition, entrepreneurship
Is also associated with the ability to take risks, have interpersonal skills
and the ability to work in a team. An entrepreneurial person must be able
to set specific goals and probably strive to achieve them.
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DESCRIPTION: All students play the role of
inhabitants of European Union countries and
prepare a description of the culture and
customs in the country of their choice. Each
student in turn goes out to the center and
talks about his country. At the end, the
"presidents” of countries with similar culture
come together and sit in one group and the
most interesting presentations are selected.
Representatives from different countries
greet each other as a signh of accepting
diversity.

REFLECTION AND EVALUATION:

1.Was it difficult for you to play arole of a
citizen of a different country? Why/why not?
2.Do you think your presentation was
attractive and clear?

3.Do you feel to be a citizen of Europe more or
your own country? Why?




DESCRIPTION: Students stand in a circle. The
first student develops a ball, catches the end
and talks about himself, something that no one
In the class knows yet, e.g. I'm afraid of bees.
Then he throws a ball at the person, preferably
opposite, still holding his thread. The person
who catches the ball says something about
himself again, holding the thread so that the
network begins to form, etc. When everyone is
already holding the thread after saying
iInformation about themselves, we begin to roll
the ball back, i.e. we untangle the net to reach
the person who threw us a ball. If we already
know this, we give information, i.e. Ania is
afraid of bees. You can modify the version with
rolling the ball, ask students to add some detail
to the information they remember, e.g. Ania is
afraid of bees, because she was once attacked
by them. Ania then confirms or denies.
REFLECTION AND EVALUATION:

1.Did this activity help you remember some
facts about the team members?

2.How do you feel about this activity after
doing it ?Was it helpful? Why/why not?




ACTIVITY 3
THE GORDIAN KNOT

This activity makes participants
be aware of how much they
depend on each other to solve a
problem. A good icebreaker or
teambuilding task for new
people to learn to work
together.
AIMS:
- to build a team that will solve
problems together

- to make participants aware
that being in the middle of a
problem is sometimes difficult
to find a solution. Everyone
must be part of the solution. As
a team, all participants are
Interdependent.
SKILLS DEVELOPED:
teambuilding,organisational
skills,leadership,coordination
TIME: 15-20 minutes
METHODS: teamwork
MATERIALS: no materials

DESCRIPTION: Everyone stands in a circle,
closes their eyes, raises their hands up and
moves (not quickly) towards the center of
the circle. There, everyone grabs two other
people's hands up (it's important to catch
someone's right hand with your left hand
and your right with your left hand -
otherwise several independent groups can
arise) and everyone opens their eyes. And
now the simplest: stand back in a circle
without letting go of your hands!

REFLECTION AND EVALUATION:

1. Did you feel a part of the team or did you
thry to solve the problem on your own?

2. Who do you think was a leader during
this activity?

4 What strategies did the group adopt?
4.How did it feel to solve the knot?

5.Did you learn something about yourself
while doing this activity?




DESCRIPTION: Students organise into teams of 3-6
people. Each team should sit around a table. The whole
group should work in the same space, fairly close together.
They have to build the tallest freestanding structure: The
winning team is the one that has the tallest structure
measured either from the tabletop surface or from floor to
the top of the marshmallow. That means the structure
cannot be suspended from a higher structure, like a chair,
ceiling or chandelier. The entire marshmallow must be on
top: The entire marshmallow needs to be on the top of the
structure. Cutting or eating part of the marshmallow
disqualifies the team.

EVALUATION AND REFLECTION

1.How did we work as a group?

2What role did | take? How did | contribute? Is there
anything | held off from doing? Why?

3.Who took the leadership in the group? How did it
manifest in different moments?

4 What did | learn about myself and my behavior? About
other people and their behavior? About the behavior of
groups?

5.What insights can | take from this experience that | could
apply in other contexts




AIMS
-to realise the importance of cooperation, coordination and
realistic planning and how important work for a common goal is.
-to strengthen team relationships

-to teach how to understand the roles of individual members in the
team.

DESCRIPTION

The students were divided into groups of four. Their task was to
plan and build a paper tower in such a way that it would not
collapse. During the first five minutes, each group planned a
method for making the tower and chose a leader to coordinate the
task. Then the tower was built in silence, communicating without
words using gestures.

EVALUATION AND REFLECTION:

1.What was your role in this task?

2. Which skills were important to do the task?

3.How much did you feel a part of the group?

4. would you like to create such a tower on your onw? Why/why
not?

5.What conclusions can you draw from the task?




AIMS:

-to learn solving problems

-to negotiate

-to learn to present one's point of view
DESCRIPTION:

Every student makes a list of 10 things
necessary to survive on a desert island.
Then student work in pairs and agree
on a new list of 10 things (out of 20 they
have together) they will really need
justyfying their choice. Then the

students do the same in groups of 4, 8,
16 & 30 (the whole class).

REFLECTION AND EVALUATION:

1. Was it easy or difficult to respect
other participants' choices?

2. What strategies did you use to
convince other participants that your
choice is better?

3.What did you learn about yourself
and other participants?




DESCRIPTION:

Participants form pairs. in each
pair, person A puts on the
blinfold.The task of person Ais to
lead the pen through the maze
drawn on a sheet of paper and get
to the end of the maze. Person B
describes the way patiently and
gives advice to person A when
necessary.

REFLECTION AND EVALUATION
1.How did you feel with a blindfold
on while doing the activity?

2.Was it difficult or easy to follow the
Instructions of person B?

3. Were you patient or impatient
while giving instructions to person A?
4 What did you learn about yourself?




DESCRIPTION: Students work in teams
of four.Everyone receives a set of notes
on which they self-assess and evaluate
the other members in the context of
being a good volunteer, then they
confront the results with the other
members of the team and draw
conclusions, Finally, all the teams create
the list of qualities of a good volunteer.

REFLECTION AND EVALUATION:

1.Is it easy for you to assess others?
Why/why not?

How did you feel being assessed by the
other members of a group?

2.Do you agree with this assessment?
Why/why not?

3.Would you like to be a volunteer? If
ves, who would you like to help?




SCAMPER is a mnemonic that stands for
Substitute, Combine, Adapt, Modify, Put to
another use, Eliminate and Reverse.

TASK: Students take an existing product or
service. This could be one that they want to
Improve, one that they are currently having
problems with, or one that they think could be a
good starting point for future development.
Then, students ask questions about the product
identified using the mnemonic to guide them.

EVALUATION AND REFLECTION

Finally, students look at the answers that they
came up with.

Do any stand out as viable solutions?

Could we use any of them to create a new
product, or develop an existing one?

If any of the ideas seem viable, then we can
explore them further.




SOCIAL AIMS are to teach students how to find the right type of communication technique which suits
their customers.

CURRICULAR AIMS are to develop competences and English language skills, effective communication
skills, persuasion techniques, entrepreneurial skills, taking the initiative, creativity, cooperation.

DESCRIPTION: Teacher and students discuss what is necessary to sell a product easily (e.g. funny
advert, a good shop assistant, a great slogan, etc.). Teacher presents the 7 characteristics of effective
communication: 1 questioning skills, 2 silence, 3 attentive listening, 4 empathy, enthusiasm, 5 language
choices, speaking equally, greeting, departing, 6 humour, smile, 7 honesty. Groups get a short handout
about one of the characteristics. They need to teach other groups about this characteristics in 15
minutes. Members decide who will present their characteristics to the other groups, who will make a
poster, who will hold the poster during the presentation, who will pay attention to the time specified,
etc. Some students start learning the text they were given, others make a poster to represent it,
highlight the key words. 15 minutes later when every group is ready, they present what they learnt
about these characteristics in 5 minutes (altogether for 7 groups: 35-40 minutes). Other groups listen
to them. Teacher hangs out all posters and revises (asks questions to check what was learnt) with
students what they remember about the characteristics. Then all students get a piece of paper and
draw something funny or if they have previous old drawings, they will get them back. They can draw
anything in 5 minutes. They have to put a price on the drawing. Then they imagine that this drawing is
their best work of art which they are going to sell. If some students did not want to draw, they might
become customers or half of the students can become customers for a while. Others will be sellers who
hold their works of art in front of them. Customers start walking in the room and if they see something
nice, they start communicating to the sellers or bargaining. Sellers can also start communicating using
the just learnt communication techniques. Then they swap roles. -




VARIATION:

The same can be done with 7 persuasion techniques (1 Foot in the Door, 2 Door in the Face, 3
Anchoring, 4 Commitment, 5 Social proof, 6 Authority, 7 Scarcity), where instead of making
posters, students can act out a situation to demonstrate the given technique. The text
downloaded from the internet suggests three possible situations to be acted out.

OUTCOMES:

Students will learn about effective communication techniques and try to use at least one of
them in areal life situation. They will develop their English fluency and creativity.

EVALUATION:
It Is a summative evaluation: if they manage to sell their drawing using a special technique,
they ‘get money.. It proves they acquired a technique or can communicate in an effective way.
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DESCRIPTION: The students get handout with
described problem ( gossip, lie, different view of some
situation related to doing tasks, its process and the
interrelationship). They take roles of different
participants in the situation (observer, presenter, team
lesder or some other person they like).They develop the
conflict situation and together decide about the
solution to apply. They prepare the poster for
presentation of the solution to the rest of the class. They
also explain why they chose that method of solving the
conflict. They realize that conflict is something natural
when working in a team and that it is necessary to learn
how to handle it and solve.

REFLECTION AND EVALUATION:

1.Did you have any problem with communication?

2.Did those problems in communication caused conflicts
between members of your group?

3.Did you want to win in that conflict or did you want to
find the compromise?
4 What method of conflict solving did you use and why?
5.Candisproportion between vererbal communication
be the reason of conflict

6.Do you like emotionally asynchronous conversation
and why?




DESCRIPTION: The students are given the table to be
filled with important and less important things,
something that should be urgently done and something
which can be done some time later. They do it with
things realted to their private life and business
obligations as well if they were managers of
companies. After presentation of their tasks to the rest
of the class, they became aware of the importance of
making such devision of their aims in order to achieve
better results. They also became aware of their
weaknesses which can cause wasting of time.
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REFLECTION AND EVALUATION:

1.Was it difficult to set important and less important
goals?

2.Do you make daily schedule of things you have to do?
3.Was it difficult to make decisions?

4.Do you sometimess feel pressure because of
5.deadlines? Why does it happen?

6.Which skill are necessary for managing company and
you became aware of that trough this activity?

7.What are the reasons of wasting time?

8.What would be the ideal part of the table regarding
the determined priorities?
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INTRODUCTION: Teacher to students:

-Sometimes you help others, sometimes | ask you to help each otherWhat kind of skills and
personal qualities do you have to have to help others? Ss answers. Teacher: Do you agree that if
you want to help a person, you have to listen to him/her first ?

ACTIVITY 1: Teacher asks students to prepare the description of a person(behaviour and
qualities) who can listen to others well. In pairs students brainstorm their ideas. They make a
list.They finish, compare with another pair and discuss.

ACTIVITY 2: Students think about a person they know who can listen to others well or who is a
bad listener.In pairs one student talks about such a person for two minutes. Another one listens
to her/him without interrupting him/her.. After two minutes they both draw conclusions: was it
difficult to concentrate on listening to another person without interrupting him/her? Then
they change the roles and conclude in the same way. The whole class gives examples of
students who were good listeners and explain why.
ACTIVITY 3: In pairs students are given roles to play. Each student in a pair has a different role
e.g. studentA is a teenager, 16 years old who tells his/her mum that he/she wants to go on
holidays to the seaside with his friends , student B is a mum who doesn't want to let the child

g0. Student A starts, gives arguments for letting
him/her go on holidays with his/her friends.
Students B listens to student B but tries to
think about the arguments against holidays
with friendS. When student A finishes, then
student B starts and student B listens to
him/her and doesn't interrupt. Their task is
just to perform their roles.




Students draw conclusions when they finish
Was it easy or difficult to play a role? Did they
want to interrupt or not? How about similar
situations in their life? Do they really listen to
their parents? Do their parents really listen to
them? What did they learn from this activity?
ACTIVITY 4 -NEGOTIATING
Teacher asks: What is the difference between a
typical conversation and negotiation? What is
negotiating?Why do people negotiate? In which
situations do people negotiate?

Students answer.

Students are given a task. They will have to listen
to each other and negotiate in this task.

TASK: Students sit in pairs (co-educational if
possible). The teacher tells them the situation:

Mary and Tom are a young couple. They've
just finished dinner and sit down for afternoon
coffee. Mary starts the discussion with the
words: Tom, | think we need to talk seriously ...
They are supposed to discuss the problem of
daily care for a one-year-old daughter, lack of
money, constant visits of Mother Mary and
Tom sitting at the computer at night. The goal
Is to compromise without hurting the feelings
of another person.

REFLECTION AND EVALUATION: 1.What did
you learn about yourself during this lesson?
Students write a short paragraph to answer
this question.




SOCIAL AIMS are

-to make students motivated and eager to get to know and work for a specific social group and
-get them to teach their peers about this social group.

CURRICULAR AIM IS

- to develop competences and skills: cooperation, effective communication skills,
entrepreneurial skills, taking the initiative, management and leadership skills, empathy.

Some students (5-10) are involved. to teach their peers about this social group.

METHODS: Itis adigital cooperative project.

MATERIALS: internet, computers, camera, posters to advertise themselves (felt tip pens, paper).
DESCRIPTION: Students decide which social
group they would like to support, whose social
inclusion is the most important for them (e.g.
children with autism, Down-syndrome people, the
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blind, etc). They make a social media group e.g. il

Minrvallakozas .pa‘ a
facebook group for themselves. They chooseroles ' '
for themselves (a person who will take photos, a —
person who will post messages, a person =
responsible for advertisements, a person in charge =~ >a
of finding new followers, etc.) introduce S T — '
themselves and form a social message, a mission, a o

social aim they would like to achieve: e.g. they
would like to educate their schoolmates and raise
awareness about their social group.




Then they advertise themselves, recruit a lot of members who follow them and regularly read

their readers.

their posts. Finally, they introduce NGOs working for their social group, make interviews with
volunteers supporting members of their social group and regularly post instructive, educational,
heart-warming videos, pictures, messages that will be thought-provoking and memorable for

Outcomes: Social outcomes overweigh the curricular outcomes. Students will learn a lot about a

specific social group. They will become more understanding, more emphatic and less hostile with

the members of that specific social group and hopefully with other social groups, too. They will

learn how to manage a social media group, how to meet the requirements of different roles: PR

EVALUATION: reflective evaluation (When
they see how many followers read their posts,
how many likes they received, what comments
were written to them, they can start reflecting.
The evaluation and feedback they receive from
their peers will make them develop and
improve their strategies to reach more people
or post more fascinating messages to make
readers feel closer to the members of the social

group.)

manger, editor, HR manager, cameraman, etc. and how to work together with others: they will
become more responsible, autonomous, reliable, decisive, confident.
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SOCIALAIMS ARETO

-organise a social entrepreneurial fair

-make students motivated and eager to work for a specific social group and
-make students motivated to get their peers to donate money to support a specific social
group

COMPETENCES AND SKILLS DEVELOPED: creativity, cooperation, effective
communication skills, entrepreneurial skills, taking the initiative, marketing, management
and leadership skills, empathy.
Some students (5-10) are involved.
METHODS: : It is a project.
MATERIALS: different types of colourful and décor paper, pens, paint, glue, anything (that
can be recycled / reused to make something worth buying, even toilet paper rolls or old
magazines)

DESCRIPTION: Students decide which social group they would like to support, whose
social inclusion is the most important for them (e.g. children with autism, Down-
syndrome people, the blind, etc) and they will raise money for them. They make products
with their own hands to be sold (e.g. gift boxes, Christmas cards, toys, etc.) They advertise
their products. They can even make a survey about what their peers would be willing to
buy or what products they would be unable to refuse. Their school mates buy these
products for little money. The donations are transferred to the bank account of a
foundation / NGO / association which works for supporting the social group they chose.




OUTCOMES: Students will learn how to deal with money: how much profit they will make if they
need to spend so much on necessary materials, how to reuse ‘rubbish’, how to find cheap solutions.
They will become more creative. They will practise how to work together with others: they will
become more responsible, autonomous, reliable, decisive, confident. They will learn how to
organize an advertising campaign. They will learn how to sell products, will practise effective
communication and persuasion techniques. They will be proud of themselves if they can make a
profit to be transferred to the social group. They will feel worthy and useful, active members of
society.

EVALUATION: formative evaluation (during the process of preparing products they will give advice
to each other, they will give and get feedback on which products are faulty, nice, what price should
be set for it, etc.) and summative evaluation (they will see how much money they raised, how many
students and teachers bought an item from them to support those people who are important for
them)







The procedure of this activity was prepared in the form of presentation for 5 international groups
of students. Firstly, the moderator (Entrepreneurship teacher) explained the difference between
the concept Marketing mix 4Xp and the concept Marketing mix 7P. And the workshop went
according to the plan of the presentation:

price, product, place, promotion

)

Marketing mix

Featuras Price strateqy = Chonnels = Soles Promotion
F"rfm'ngl = Market coverage = Advertising
- Emnd?ng » Allowances = Agssortment = Public Relations
= Pockoging s [Werounts = location & [Mirect mar.lrl!'.ing
= Services = Poayvment terms = Inventory
= Warrantics | - = Transport

Fhysical

Bk e People Process

* Facil'ties = Recruitrment sService Is delivered
« Design of livery = Trouning « Procedures

» FEgquipment = Uniforms * Mechanisms

* Furniture * Complaints « Flow of activities
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Pmmgtin N A s i i Creating your own brand and working
| n— on the image

o How to do it?
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ADVERTISING is aform of
impersonal, paid, in accordance DIRECT MAIL- catalogs, EXHIBITION
with the law and morality, the leaflets, brochures, ADVERTISING -
form of providing market AVERTISING POSTERS (out allows for the
information on rich proposals. door) - announcements, presentation of the
NEWSPAPER ADVERTISI NGO posters with concise content, company's offer at
newspapers, magazines:; on information boards, stn& exhibitions in an
RADIO ADVERTISING - simple,  stations. indirect and direct
understandable, associated with PUBLISHING ADVERTISING - form, eg posters,
low preparation and emission all "advertising materials" with leaflets, other forms
costs, TELEVISION the exception of press such as of advertising

ADVERTISING - the most books with inserts / advertising  (audiovisual, printed,
widespread form of advertising, Pages, prospectuses, leaflets, sound),
the most common, creates the folders, brochures, phone

image of agiven product, ¢»  DOOKS; O +




Sales promotion is a set of various activities aimed at creating
extraordinary, additional and short-term incentives that increase
the attractiveness of the product for the buyer and increase its
propensity to buy. These activities are:

-samples coupons,
-refunds (allowances),
-promotional packaging,
-bonuses,

-promotions in place,
-competitions,

-lotteries and games,
-price cuts,
-trade stamps,
-loyalty card
The teacher shows some videos on Youtube on advertising. One of
these is What is advertising (https://youtu.be/1zodj7mpSU4)




THE PROCEDURE OF THE TASK:

You are divided into 4 teams in one company. You have to create
deviously effective marketing. We focus primarily on promotion. We
use promotional tools such as advertising, sales promotion and Public
relations

Eachgroup 12 34isto perform

-radio or television advertising (The 15-second spot must have about
35 words. Storytelling - when advertising a product, you tell stories
which are interesting for the recipient. Among them are: stories about
what the listener thinks, explaining what he needs at a given moment,
or telling them how to start acting)

-poster,leaflet, business card, infographic, calendar, gift card
(one of the things using https://www.canva.com/login)

-website on https://wordpress.com
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More information on the project:

Project website:
erasmusplus.iespablopicasso.es/en
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